
TRANSFER M E
Home Loan Transfer Solution

Looking for 

Home Loan Transfer ?

Know More

Apply for Loan

6.75% Interest
Transfer your current home loan with low 
interest rate in single Click

Know More

6.95% Interest
Transfer your current home loan with low 
interest rate in single Click

Apply for Loan

Apply For Transfer New Loan

About 


PROJECT

Transfer me is home loan transfer/new Loan solution. It is about the user who wants to 

transfer loan from high rated Interest loan to low rated Interest loan. User can use this 

app for new loan or transfer loan without contacting agent or bank.

Design 


Stages


Research 

 Define Design Prototype Test

Problem


Statement

� Offline transfer is very long and time-consuming proces�

� Can’t compare easily loan rate between different Bank and Companie�

� for All Sector like Cooperative bank, Government bank and Finance bank user 

need different agent to find the rate.



Research 


User Interview


The method we decide to use in our user research is 

interviews. As it would give us more accurate results than 

other methods especially with young age people who actually 

want to transfer the their high rated home loan.

I made interview with 2 people. One 

is from “Textile Business” and second 

one is from “Diamond Industry”.

Define 


1.User Persona


Rahul Patel

(Textile Businessmen)

Biography

Behaviour 

He has been working in Textile industry for 5 

years. He is running his own small business. he 

is very busy in expansion of business with 

taking care of other expense

Need and Goals

He has 80Lac Home loan in HDFC 

Bank. Due to continuously 

increasing the interest rate in 

HDFC he wants to switch the 

bank with lower interest rate.

Frustration

He is very frustrated to transfer home loan offline. 

First, he needs to analyse the all bank and their 

interest, then long process and Documentation. 

So, he want s to do it quickly and easy way to find 

out/Compare all banks rate.

Age 38 Years

Location Surat, Gujrat, India

Hobbies Reading Books, 
Stretegy thinker, Social Activities

Akash Shah

)(Diamond Business

Biography

Behaviour 

He has been working in Diamond industry for 

15 years. He is running his own big business. 

he is busy persons as taking care of purchase, 

sells with managing 60 employees.

Need and Goals

He has 5 Cr Home loan in ICICI 

Bank. Due to Bad Service and 

the interest rate in ICICI he wants 

to switch the bank with lower 

interest rate and better service.

Frustration

He is very frustrated to transfer home loan offline. 

He does not have time to map all banks rate 

through agent.

Age 40 Years

Location Surat, Gujrat, India

Hobbies Playing Cricket, Travelling 
Social Activities

Define 


2.User Journey


Journey/Phases Discover Transfer Support

Journey Discover online, through 

bank or by agent/Agency

Once Loan get 

transferred, support 

section is providing 

the query solutions.

Post Research and 

Meeting with Agent and 

Expert Advice, he decides 

to transfer loan by agent 

Touch Point � Relative Reference�

� Bank Agent/Loan Agen�

� Online Sites/ Ads

� Visiting Bank with Agen�

� Documentation and 

Proces�

� Transferred  Loan with 

low interest

� Reaching out to 

Customer Care

Pain Point � Hidden Charge post 

Loan Transferred 

� Time consumin�

� Security Factor

� To many options to 

compar�

� Not getting the best Deal

Opportunities � Display Clear 

Information 

� Transferred  with low 

interest and low cost

� Expert Advice

Define 


3.User Flow


Entry Point

Onboarding

Sign Up

Sign In

Complete Profile

Upload Documents

Adhar/Pan 

Verification

Dashboard

List of Offers

Tranfer Loan

Fill The Form

Tranfer/New

Apply From List

New Loan

Verify

Profile 

completed and 


 Verified
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Based on DataShow Bank List 
For Transfer

Show Bank List 
For New Loan

Apply and 
confirmation

Design 


1.Wireframe Design


Design 


2.Design System
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Design 


1.UI Design


 

Loan Request


 


On Boarding


Test 


Usability Testing


I used the prototype to conduct a test with 3 users in our target demographic. participant was abbot use the app 

with ease and happy with the design. There were few pain points and feedback. This helped me uncover 

opportunities to improve the overall user experience by building an effective, Efficient, and enjoyable experience 

for my users.

� Users are happy with clean and aesthetic 

desig�

� Flow is easily understandabl�

� Dark screen is good approac�

� login by OTP is very helpful�

� Both feature transfer and new loan are very 

helpful.




Positive Feedback

� Compare Banks rate without complete profile is little 

difficult�

� User should get a chance to view based on CIBIL only.




Pain Points

Interaction 


Prototype


Play Prototype

Role 


Ux/UI Designer

Duration


6 Weeks

Platform


Android


https://www.loom.com/share/c16a295298c14b2ba2fcfbcd324cceb2

